Jackson County CASA
Board of Directors Meeting 
Friday, January 15, 2010

12:00 – 1:15pm

Attendees:  Don DeCelles, Martha Gershun, Wendy Woolford, Joseph Coulter, Kristen Fromm, Lisa Kalell, William Kramer, Jason Lee, Paul MacCready, Erin Mos, Naimish Patel, Dan Powers, Julie Schoemehl-Hartman,
Absent: Lisa Kalell, Lynn Houston, Carrie Hampton, Jeff Lowry, Kimberlee Reid, Martha Ramsey, Vaveca Moss
I. Call to order:  12:00pm by Don DeCelles
II. December Minutes: Kalell motioned to approve.  Patel seconded.  The Board approved the minutes.
III. Staff Presentation:  Kate Nolan reintroduced the various divisions of CASA,  attorneys, case supervisors, volunteer services contributions on making CASA a success.  Nolan discussed legal training to volunteers, described the process of  receiving a case, home visits, court appearances.  The need to keep up on juvenile and family laws.    Discussed recent change in law regarding rules of evidence.
IV. ED report: Gershun reported that Cash flow is tight.  There is currently a board reserve of $59,000.  Objective is to build up CASA’s cash reserve.  CASA is now fully staffed.  The Development Director and Office Manager positions have been filled.   Kathy Bussing, volunteer appeared in a 39 second segment with John Holt Fox 4 TV for CASA.  Steven Penn of the KC Star interviewed Gershun on CASA for article on Saturday. The goal is to repurpose these interviews, posting on Facebook.  Need to minimize the pressure of the caseload on staff by raising money for additional staff.  2010 will see a concerted effort to recruit more African American and male volunteers.  Karrie Krumm will be following up on leads.  In addition, Karrie will also be holding a volunteer boot camp training using the CASA St. Louis model.  Looking to tighten expenses by saving on house/vendor service providers.  Fund raising events: Light of Hope, Spin Pizza and jazz brunch.
V. Finance Committee: Patel presented the dashboard report. Patel moved to approve budget. Woolford seconded.  The Board approved the budget as submitted.
VI. Fund Development Committee:  See attached
VII. Operations Committee:  See attached
VIII. Marketing Committee: MacCready reported on the need to focus on specific goals.  Increase CASA’s name recognition in the community.   See attached.
IX. Board Development – No update
X. Advisory board update – No update
XI. New Business – None

XII. Board Meeting Adjourned at 1:15pm
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