Jackson County CASA
Board of Directors Meeting 
Friday, May 21, 2010

12:00 – 1:00pm – CASA Office
Attendees:  Don DeCelles, Diane Browning, Joseph Coulter, Kristen Fromm, Jeff Lowry, Jason Lee, Paul MacCready, Naimish Patel, Wendy Woolford, Erin Mos, John Yorke, Lisa Kallel
Staff: Martha Gershun, Karrie Krumm
Absent: Jason Lee, Kimberlee Ried, Vaveca Moss, Julie Schoemehl-Hartman, Dan Powers, Jeff Lowry
I. Call to order:  DeCelles.  
II. March Minutes:  DeCelles motioned to approve minutes.  Patel seconded.  Motion carried unanimously.
III. Staff Presentation:  Karrie Krumm, Director of Volunteer Services.  CASA graduated 22 new volunteers: 12 in March and 10 in April.  We continue to co-train with Johnson County Wyandotte, in addition to sponsoring a co-appreciation event for volunteers on August 5th .  Attended National CASA Train the Trainer meeting in Nashville.  The conference focused on various teaching and adult learning methods, as well as, how to facilitate national training material.  Would like to create a volunteer advisory board to help with in service training and appreciation events. There will be a Western Region Conference held on November 6th, which includes six hours of in service training for volunteers who wish to attend.   
IV. ED Report: Gershun.  See Attached
V. Fund Development Committee:  Reassess the need for a Fund Development Committee.

VI. Finance Committee Update: Yorke. Year to date revenue gap of $45,000 should close in May due to LOH revenues, upcoming VOCA payments and a grant from the Sarli Foundation.  Will continue to monitor cash flow.
VII. Capital Campaign Update:  Powers/Gershun.   Provided an update on campaign to purchase building; presented amortization schedules/cost scenarios.  Building lease due to expire April 2012.  Asked for approval to seek a donor to launch campaign to purchase building.  Approved unanimously by Board.
VIII. Marketing Committee Update: MacCready.   Discussed CASA 360 program.  Continue to collaborate with CASA Johnson/Wyandotte.  Need to rebrand training material, and update board bios on CASA website. 
IX. Board Development: Woolford.  Identified and met with several prospective Board members.  Presented Katie Lee as an ex officio Board candidate to Board.   Woolford motioned to approve.  MacCready seconded.  Motion carried unanimously.
X. Carnival:  Kallel.  Carnival for CASA Brochures will be mailed the week of May 25th.   A link will be created on the CASA Website to sponsor a child for Carnival.  Asked Board members to sell tickets.
XI. New Business – None

XII. Board Meeting Adjourned 
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