Jackson County CASA
Board of Directors Meeting 
Friday, March 26, 2010

12:00 – 1:00pm – CASA Office
Attendees:  Don DeCelles, Diane  Browning, Joseph Coulter, Kristen Fromm, Jeff Lowry, Jason Lee, Paul MacCready, Naimish Patel, Dan Powers, Kimberlee Reid, Wendy Woolford, Vaveca Moss, John Yorke
Staff: Martha Gershun, Laura Williams, Intern-Ashley Andrews
Absent: Lisa Kallel, William Kramer, Julie Schoemhl-Hartman
I. Call to order:  Don DeCelles.  A thank you to Board and Advisory Board members who are sponsoring or have arranged for corporate sponsorship.  CASA has applied for more than $600k in grants already for 2010. 
II. February Minutes:  Woolford motioned to approve February minutes.  Patel seconded.  Motion carried unanimously.
III. Staff Presentation:  Laura Williams is the Director of Case Supervisors and   manages four Case Supervisors.  Laura and each Case Supervisor, averages 47 cases and 100 children each.  Day to day operations include selecting and assigning cases, reviewing case reports, entering information into CASA’s data base, attending review meetings, hearings, mediation cases and conducting home visits. Laura also acts as a liaison between volunteers and staff attorneys, in addition to holding volunteer training sessions. 
IV. ED Report:  See Attached
V. Fund Development Committee:  Erin Mos

· Upcoming events Light of Hope, April 22nd , Hospital Run, American Heartland Theater, Carnival.  
· The goal is to raise 100k pre-event dollars and 1000 people for LOH.  So far LOH has raised $65,707 in pre-event contributions with 96 confirmed tables. Total board count of $15,750 in contributions and 11 board tables.  Additional $35,000 is needed to meet the 100k goal.
· Carnival has $1,000 in its coffers.

· Phoenix brunch was successful; 150 attended and $1,500 was raised.

· See Attached Fund Development Committee report.

VI. Finance Committee Update: John York.   Revenue was $22,934 less than budget for February due to Light of Hope being $16,250 less than projected and the receipt of CASA national and state funds in January ($7,850) which had been budgeted for receipt in February.  Expenses for February of $61,185 were on target.  See attached Finance Committee Update.
VII. Marketing Committee Update: Paul MacCready.  Interest has increased due to stories appearing in the KC Star and on the local television news.   30 leads for volunteers has stemmed from the KC Star interview.  JO/WY CASA currently does not have a Marketing Committee; therefore we will extend an opportunity for them to join our Committee.  Will continue to watch for co-branding opportunities.  Continued goal is to create talking points by creating material for use in telling the CASA story.  See Attached Marketing Committee Report.
VIII. Board Development: Wendy Woolford – Identify prospective Board candidates with goal to recruit 5 new board members by 1/1/2011.  Have identified prospective Board candidates, and will invite to LOH.   Assess current skill-sets of existing Board and identify areas where skill-sets that are needed are not represented currently.  See attached Board Development Report
IX. Compassion Fund Grant Application:  York motioned to approve.  Reid  seconded.  Motion carried unanimously
X. Addition of Ex Officio Board Intern – Kathryn Lee: Powers motioned to approve.  Reid seconded.  Motion carried unanimously.
XI. New Business – None

XII. Board Meeting Adjourned 
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