Jackson County CASA
Board of Directors Meeting 
Friday, June 25, 2010
12:00 – 1:00pm – CASA Office
Attendees:  Don DeCelles, Diane Browning, Kristen Fromm, Jeff Lowry, Jason Lee, Paul MacCready, Naimish Patel, Wendy Woolford, Erin Mos, John Yorke, Lisa Kallel, Vaveca Moss, Dan Powers, Katie Lee
Absent: Martha Gershun, William Kramer, Joseph Coulter, Kimberlee Ried, Julie Schoemehl-Hartman
I. Call to order:  DeCelles.  A thank you to Gloria Gershun for her generosity in leaving $118,799 to Jackson County CASA as part of her Charitable Remainder Trust.
II. May Minutes:  Kallel motioned to approve.  Yorke seconded.  Motion carried unanimously.
III. ED Report: Gershun.  See Attached
IV. Finance Committee Update: Yorke.  As of the end of May, CASA is ahead of budget projections by $12,627.  In the process of reviewing various expense reductions. There is cash on hand for 69 days.  Cash reserve is currently too small for the operation.  A portion of the Charitable Remainder Trust will be set aside to increase Board Reserve.  Continue to monitor financial position, including cash flow.
V. Capital Campaign Update:  Powers.  A portion of The Charitable Remainder Trust will be set aside in an account to purchase the house.  Negotiations to purchase the house will continue with owners in July. 
VI. Marketing Committee Update: MacCready.   Continue to collaborate with CASA JO/WY on marketing goals, increase brand name awareness, and look for co-branding opportunities.  Will email bio questionnaires to board and update website bios.  
VII. Board Development: Woolford.  Presentation of Board Member Responsibilities document. Ongoing activities include meeting with prospective candidates and continue to identify and cultivate leads.  Goal is to identify prospective Board candidates with new members by 1/1/2011.  Confirmed Katie Lee as an ex officio Board candidate.
VIII. Carnival:  Kallel.  Facebook page is up and running.  Actively seeking honorary chair. Sponsorship packets include information on how to purchase/donate tickets for CASA children to attend.   A silent auction will be held filled with family fun items to bid on. Actively calling previous sponsors to donate items.
IX. New Business – Vote to approve raises for CASA staff.  York approved.  Browning seconded.  Motioned carried unanimously. 
X. Board Meeting Adjourned 
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