Jackson County CASA
Board of Directors Meeting 
Friday, July 23, 2010
12:00 – 1:00pm – CASA Office
Attendees:  Don DeCelles, Kristen Fromm, Jeff Lowry, Jason Lee, Paul MacCready, Naimish Patel, Wendy Woolford, William Kramer, John Yorke, Vaveca Moss, Kimberlee Ried, Dan Powers, Katie Lee, Joseph Coulter
Staff: Martha Gershun, Rachelle Kiesling
Absent: Diane Browning, Lisa Kallel, Erin Mos, Julie Schoemehl-Hartman
I. Call to order:  DeCelles.  
II. June Minutes:  DeCelles motioned to approve.  Woolford seconded.  Motion carried unanimously.
III. Staff Presentation: Rachelle Kiesling, Case Supervisor. Rachelle has been a Case Supervisor at CASA for seven years; prior, Rachelle worked for Jackson County Children’s Division.  Rachelle manages 48 cases/110 children, and 34 volunteers.  Rachelle’s work day consists of responding and interacting with volunteers, Family Support Team members, and Jackson County’s Children’s Division.  In addition, Rachelle attends court sessions, hearings, compiles documentation, writes reports, and prepares files for CASA’s attorneys. 
IV. ED Report: Gershun.  See Attached
V. Finance Committee Update: Yorke.  Gloria Gershun’s gift significantly improved CASA’s financial position; net assets increased 78% to $309,437.00.  CASA’s cash reserve is now doubled. Expenses for June were $2,348 under budget.  Continue to look for ways of reducing expenses, and increasing individual donor giving.  Additional foundation grants are needed to meet budget projections.  Board members were asked to review a preliminary draft of CASA’s Tax Form 990, which will be submitted for tax purposes.
VI. Marketing/PR Committee Update: MacCready.  Board Bios have been sent out, most have been returned.   Currently updating Board bios on CASA website. Re-launching of viral fundraising website (CASA 360) with CASA Johnson/Wyandotte.  Draw up a non-binding statement of understanding between Johnson/Wyandotte and Jackson County CASA on marketing issues. 
VII. Board Development: Woolford.   Presentation of Board member Responsibilities.  Goal is to recruit five new Board members by 1/1/2011.  Presented possible candidates for Board: Andrea Putman, Julia Israel, Terry Kincheloe, and David Barr.  
Andrea Putnam - John Yorke motioned to approve.  Kimberlee Ried seconded.  Motioned approved unanimously.

Julia Israel - John Yorke motioned to approve.  Kimberlee Ried seconded.  Motioned approved unanimously.

Terry Kincheloe   - John Yorke motioned to approve.  Kimberlee Ried seconded.  Motioned approved unanimously

David Barr  - John Yorke motioned to approve.  Joe Coulter seconded.  Motioned approved unanimously. 
VIII. Carnival: Kallel.  Raised $17,600 of the $45,000 goal.  Asking for donation suggestions for silent auction. Looking for sponsors to donate items.
IX. New Business – None
X. Board Meeting Adjourned
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