Jackson County CASA
Board of Directors Meeting 
Friday, February 26, 2010

12:10 – 1:15pm – CASA Office
Attendees:  Don DeCelles, Diane  Browning, Joseph Coulter, Kristen Fromm, Lisa Kalell, William Kramer, Jeff Lowry, Jason Lee, Paul MacCready, Naimish Patel, Dan Powers, Kimberlee Reid, Vaveca Moss, Wendy Woolford, John Yorke
Staff: Francie Mayer
Absent: Martha Gershun, Erin Mos, Julie Schoemehl-Hartman, 
I. Call to order:  Don DeCelles.  DeCelles discussed goals for 2010 including increasing volunteer recruitment and increasing cash flow. 
II. January Minutes: Browning noted a change; she was in attendance at the January meeting. Coulter motioned to approve January minutes.  Woolford seconded.  Motion carried unanimously.
III. Staff Presentation:  Francie Mayer spoke on the scope of services provided as bookkeeper/accounting vendor for CASA.  SKC uses best accounting practices when tracking CASA’s monthly income/expenses by looking for inefficiencies and ways of keeping overhead costs down.  In addition, SKC facilitates in grant tracking and compiling financial reports for the Board.  SKC also projects future budget planning, cash flow projections, and works hand in hand with CASA auditors.  SKC hopes to streamline billing processes by setting up monthly bills electronically.  
IV. ED report:   See Attached
V. Employee Handbook: Fromm reported that the Employee Hand Book has been updated to reflect the change in maternity leave and family care leave.  Powers motioned to approve revised policy.  Woolford seconded.  Motioned carried.
VI. Finance Committee: Yorke reported income of $57,600 in January is on target with budget (56% of income from contributions and 44% from government or CASA.  Expenses of $48,000 in January is $19,000 less than budget due primarily to personal expenses under budget by $16,000 ($6.5K belonged in 2009, 2K less for contract.  Morse became full time and lower health benefits actual to budget due to large employee January Med Flex deductions.  Combat receipt of $10,500 expected in January was received.  Cash will be tight in February, and after Light of Hope it is expected that money will be tight again in Sept.
VII. Fund Development Committee:  DeCelles, on behalf of Erin Mos who could not attend the meeting, reported that in 2010 the goal is to increase funds by future fund raising events.  Hopes are to raise $150,000 gross from Light of Hope. As of now 59 tables have been spoken for.  See attached Fund Development Committee Report.
VIII. Marketing Committee: MacCready commended Gershun on her handling of the Toal situation.  Consider looking to recruit high profile local celebrities and members of the media to spread the word about CASA.  There is a need to develop talking points for CASA that can be used to solicit people for volunteerism and donations.  See attached Marketing/PR Committee Report.
IX. Board Development: Woolford reported that a committee has been formed to seek out and develop new board members.  She recommended a more formal process for orienting new Board members and developing them for leadership roles.  The process will entail regular review of Board skill sets relative to needs, consideration of moving prospective board members onto working committees until placement on the Board is approved, further migrating to Advisory Board status, if appropriate, upon conclusion of Board terms.
X. Advisory board update – No update
XI. New Business – None

XII. Board Meeting Adjourned 
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