Jackson County CASA
February 25, 2011 via telecon
Board Meeting Minutes

In Attendance:  David Barr, Tony Brown, Diane Browning, Don DeCelles, Kristin Fromm, Lisa Kalell, Terry Kincheloe, Courtney Koger, Jason Lee, Katie Lee, Paul MacCready, Vaveca Moss, Naimish Patel, Dan Powers, Kimberlee Ried, and John Yorke
Staff: Martha Gershun

I.  Call to order: 12:08 p.m.
II.  January Minutes: Barr motion to approve the January Board meeting minutes, seconded by Patel.  Motion carried unanimously.

III.  Executive Director report: Gershun stated that January ended ahead of budget.  Healthcare Foundation turned down grant request – hurts as this was one the organization was counting on in 2011.  We have been turned down in 2010 and 2011, received funds in 2008 and 2009 from the Foundation.  Need to make up about $50,000 in monies.  Can’t afford to lose anymore funds, may need to look at expenses again in April as to figuring out any options for budget cuts.  Some funders are asking about diversity in staff and/or volunteers.  The staff is working on achieving this via the volunteer component. Gershun requested that the board vote on the amount of funds CASA can contribute to the IRA plan for staff:
Last year (2009 – funded in Feb 2010) we matched 3% for four employees who contributed 3% or more of their salary the retirement plan and a little less than 3% for one employee who contributed slightly less.  In total, five employees participated, and CASA provided a match of $5,305.

This year (2010 – to be funded Feb 2011), seven employees participated in the plan and all contributed 3% or more on aggregate earnings of $290,957.

If we fund a 1% match it would be $2910.

If we fund a 3% match it would be $8729.

We budgeted $7,700 for this item this year.  Yorke motioned to approve a 3% match for 2010 contributions, Koger seconded.  Motion carried unanimously.  Yorke motioned to approve a 1% match at minimum for the 2011 calendar year,  and it will be communicated to the CASA staff that a possible match up to 3% will be considered, as it will be based on the 2011 financial performance by the organization, Koger seconded. Motion carried unanimously.
Gershun mentioned that our Capital Campaign is slowly moving along, a proposal is going to the Alvin Gottlieb Foundation for a potential grant.
IV.  Finance Committee update:  Yorke stated the January budget was ahead, mainly due to Light of Hope sponsorships and the United Way match.  Approximately 94 days of cash available.
V.  Marketing/PR Committee update:  Kincheloe held a marketing brainstorming session which included discussing new tools to use and looking at ways to increase donor involvement. The committee’s top priority is focusing on the newsletter, keeping consistency with the website and social media tools.  Working to create a social media policy and working with JoCo/WyCo CASA to offer a speakers bureau.
VI. Board Development update: Koger has met with Gershun to develop a list of potential board candidates.  Koger requested that Board members consider helping to meet with prospective candidates – Yorke, Kincheloe, Powers and MacCready offered to assist.
VII. Miscellaneous: Fromm updated the group on the LOH breakfast, currently at over $70K in pledges which is well on target with the goal.  MacCready stated that we are at 84 table hosts, with over 100 tables committed from those hosts, climbing closer to the 120 goal.  Gershun mentioned a new group, HOPE (funded by Point of Hope Church), providing dental services in eastern Jackson County and they have offered to be the LOH presenting sponsor at $10,000.  Yorke mentioned that he attended the JoCo/WyCo Board meeting, no major news to report.
Adjourn: 1:00pm
Reminders: 

February 26 – JoCo/WyCo Kites and Flight event w/Kappa Alpha Theta

March 1 – 5:30pm Volunteer Appreciation

Aril 14 – 7:30am Light of Hope Breakfast

